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1. How you've developed leadership skills in your career
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What have I learned of life, 

as a leader?

http://www.youtube.com/watch?v=w8fu-hq3S7A&feature=related


2. Your perceptions and experiences of
leadership in the physiotherapy profession

• Incredible knowledge of the subject physiotherapy and 

treatment methods, but less interest and knowledge of how 

complex organizations work. 

• As PTs we often are standing beside the influence of policy 

makers, beside health care development, busy enough 

with our own professional development

• We need to tell the world the possibilities with moving, we 

need to provide a movement!
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3. Good leadership stories

a.”Every day a little bit better” 
(Region Kalmar County)



Uppmärksamhet är ledarskapets valuta
en diskussion kring drivkrafter för förbättringsarbetet  

i hälso- och sjukvården 

Stefan Jutterdal

Institutionen för pedagogik

Hospital Death Rate
(Standardized for Age, Sex, Race, Payer, Admission Source & Type) 

vs Charge per Admission
(Standardized for Age and Diagnosis) -- AHRQ 1997 Data
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Källa: Institute for Healthcare Improvement, USA

Projektarbete, 10 poäng                                     Handledare: Lena Fritzén

Ledarskap för Förbättring av                                  

Hälso- och sjukvård

Magisterprogram med 

ämnesbredd i ledarskap

http://s3.amazonaws.com/zanran_storage/www.vxu.se/ContentPages/46670635.pdf

”Attention is the currency of leadership”

http://s3.amazonaws.com/zanran_storage/www.vxu.se/ContentPages/46670635.pdf


http://media01.commpartners.com/NQF/12_09_11/IHI_Seven_Leadership_Leverage_Points.pdf

Will, idea and execution

http://media01.commpartners.com/NQF/12_09_11/IHI_Seven_Leadership_Leverage_Points.pdf


How to achieve system-level improvement
(Institute for Healthcare Improvement, IHI)

1. Establish, oversee and communicate system-level aims for 

improvement

2. Align system measures, strategy and projects in a leadership 

learning system

3. Channel leadership attention to improvement

4. Get the right team on the bus

5. Get the CFO on the bus

6. Get the doctors on the bus

7. Build deep improvement capability
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http://media01.commpartners.com/NQF/12_09_11/IHI_Seven_Leadership_Leverage_Points.pdf

http://media01.commpartners.com/NQF/12_09_11/IHI_Seven_Leadership_Leverage_Points.pdf


Levels of Leadership in the 
Transformation of Organizations

• Transform yourself

• Transform your team

• Transform your organization

• Transform your profession

Source: Maureen Bisognano, IHI



3. Good leadership stories
b. ”This is how the physiotherapists took place

in the middle of the stage”

”We´ve set a goal. We

want to develop from a 

professional

organisation that has to 

chase to be listened to, 

into an organisation 

which is constantly in 

demand and obvious to 

the authorities”

2017 2018

Stefan Jutterdal ranked no 14 

on the most influential persons 

in Swedish health care in 

Dagens Medicin

”This is how the physiotherapists

took place in the middle of the stage”

(Dagens Medicin, 2017, June)

2013



https://hbr.org/2016/04/what-i-learned-from-trying-to-innovate-at-the-new-york-times?utm_campaign=HBR&utm_source=facebook&utm_medium=social

“Open the doors. Let the light stream in. Get out of the building. 

Interact. Not just the strategy team, not just the CEO, but everyone. 

The new value is not inside, it’s out there, at the edges of the network”

How to make change and innovation?

https://hbr.org/2016/04/what-i-learned-from-trying-to-innovate-at-the-new-york-times?utm_campaign=HBR&utm_source=facebook&utm_medium=social


https://twitter.com/hashtag/fysioframtid

”It´s all about relationships”

Our dialogues about the future. 

”Attention is the currency of leadership”

https://twitter.com/hashtag/fysioframtid


Our vision

”Everyone should be able to live healthy lives in movement”

Key values

• In movement We are an association in constant movement and 

development  

• Trustworthy We ensure our influence by always being trustworthy  

• Together We build our success through intern and extern collaboration

S I D A 1 2



Advocacy

• Health dialogues 

• Three boosts for Sweden, cealth: for children, the working life, elderly people

• Almedalen
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Health Journey



4. Advice for physiotherapists who aspire to 
achieve leadership roles

• Patient involvement

• Joy in work

• Choose your chief

• Get yourself a good mentor 

• Think and act sustainable

• Think outside the box

• Transparent proactive

communication

• Try to understand the context

• ”Attention is the currency of

leadership”

• ”It´s all about relationships”
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WCPT Congress 2015 Singapore
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https://www.instagram.com/p/BwpqkXRh3wG/?utm_source=ig_share_sheet&igshid=rz0g6wic4xlc

”Sorry to disturb you –
but it´s time to act”

WCPT Congress 2019 Geneva

https://www.instagram.com/p/BwpqkXRh3wG/?utm_source=ig_share_sheet&igshid=rz0g6wic4xlc


As a leader I strive towards a better tomorrow
through

• a language that is clear and easy to understand

• conviction – every time I speak or write

• unlimited recognition of what´s already good

• absolute honesty about what needs to be changed

• improvement as the way from today to tomorrow!

With inspiration from Jim Easton



Some leaders and change agents who have 
inspired me in my leadership and improvement 

https://twitter.com/helenbevan https://twitter.com/maureenbis https://twitter.com/goranhenriks

https://twitter.com/helenbevan
https://twitter.com/maureenbis
https://twitter.com/goranhenriks


Thank you!


