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Ordet influencer kommer fran engelskans ord for influera, vilket i sin tur betyder paverka.
En influencer ar alltsa ndgon som har inflytande pa andra och kan paverka dem att utféra vissa handlingar.
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Bornholm, cykel, sensommar, 1 september 2017

— Nar livet ar
T som bast..
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En vecka pa Rigshospitalet i Kbpenhamn
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FOrsta tiden hemma

10 september
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Rehabilitering
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Fantastiskt att fa mota mina livraddare
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Fem ar senare — Vad har vi lart oss?

|« Atttavara pa livet
e Att gora det man kan sjalv
* Att hjalpa andra

o -Sprida kunskap om HLR

. -Fler hjartstartare tillgangliga dygnet runt
. -SMS livraddare i alla regioner

. -Skaffa 112 appen med koordinater

. -Bbrja varje mote med att beratta om var narmaste hjartstartare finns

2022-11-22 Stefan Jutterdal, senior radgivare, Kvarnlaget AB



Perspektiv

* Brand ca 100 personer/ar dor
* Trafik ca 220 personer/ar dor

e Hjartstopp utanfor sjukhus
ca 6000 personer/ar dor
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Alla behover kunna HLR




OPINION

AKTUELLA FRAGOR

Debatredaktor: EvaRothstein _ aktuelo@sydsvensianse 040281013
Titter @aktuella _Flerdebattatidar p3 sydsvensian.sefopinion

”Det behovs politiska beslut
och systematiska samhiills-
atgirder om fler ska dverleva
hjartstopp.”

1 Sverige dor varje dagminst
14 personer i hjirtstopp utan-
forsjukhus. S behdver detinte
vara.

Det skriver fem personer som
4raktivai arbetet med att 5ka
‘&verlevnaden efter hjrtstopp.

direktsindning infor miljontals
iskadare f6ll den danske fot-
bollsstjéirnan Christian Eriksen
ihop livis pa Parken i Kipen-
hamn. Bilderna som visar hur Eriksen
snabbt fick ett akut omhindertagan-
de, med bland annat hjért-lungridd-
ning och ar setts runt

pébirjad hjirt- och

Do setill

anfor sjukhus, Om det rapporterar
medierna inte sirskilt mycket. Men
den dramatiska livriddningen av
Christian Eriksen i direktsindning
fick nog ménga att borja fundera.
Det behovs en kraftfull samhills-
satsning for att fler ska Gverleva ett
hiirtstopp. Manga av de tiotusentals
som utbildats i hjéirt-lungraddning
varje 4r far aldrig chansen att ridda
livet pa en granne eller kollega efter-

m frivilliga livraddare (sms-livrad-
dare) larmas ut vid hirtstopp. Detta
ir i linje med de nyligen publicera-
de europeiska riktlinjerna for hjart-
lungriddning. Aven hir skiljer det
idag mycket mellan olika regioner.
mAlla hjirtstartare bor registreras
i Sveriges hjirtstartarregister och
fler goras tillgangliga dygnets alla
timmar,

1dag finns de flesta hjirtstartare

ras hjilp behovs.

oms Europa och giort att bohandiing
av hjirtstopp fatt stor medial upp-

Vi var manga som omtumlade folj-
de hindelsen i realtid och som efter
en'knapp timme kunde ta del av rap-
porterna frén Rigshospitalet om att
Christian Eriksens tillstand var sta-
Dilt. Han fick snabbt biista tinkbara
hjilp av radiga ménniskor. Det r en
hjélp de allra flesta som drabbas av
hjirtstopp inte far.

vinds inte, trots att e finns i nirhe-
ten av den drabbade.

Det europeiska hjrt-lungridd-
ningsradet ERC skriver i sina riktlin-
jer It takes a system to save lives och
detta behover det svenska samhillet

-

se.
m Politiker generellt bor satsa mer pa
hiilsofrémjande insatser som kan fo-
rebygga hjart-Krlsukdom.

m Politiker pa nationell, regional och
kommunal nivé bor avsiitta resurser
s att verlevnaden efter hjirtstopp

rige diirh pébirias

i Kan oka frin dagens

utanfor sjukhus, drygt 70 procent
skeri hemmet. Hur ménga som drab-
bas utan att £4 hjé

1 20 procent fore 4r 2030.
m Det bir finnas en instans som har
ansvas foratt erbjuda alla  samhil-

mer osikert. Endast 2 av de 16 som
fir behandling verlever, vilket inne-
bir att varje dag dor minst 14 perso-
ner i hjértstopp utanfor sjukhus. S
behover det inte vara.

Vi har alla under det senaste aret

tvingats vinja oss vid dagliga rappor-
ter om antal doda.

Andrahalviret 2020 dog el So-

let utbildning och &
i hjrt lungr.u.ldnmg Det r sirskilt
viktigtatt allaclever inom grundsko-
lan och itt d

bakom lis
= Riksdagen bor anta en nationell
strateg for var och hur bjirtstartare
ska placeras. Idag sker detta ofta pa
privatpersoners och foreningslivets
initiativ.

Idrottsparkeni Kopenhamn var vl
forberedd pé att nigon kan fa hjir
stopp. Det ir nog ocksd Sveriges stors-
ta fotbollsarenor, men lingre ned i di-
visionerna ser det annorlunda ut, och
s ir det ocksd i samhillet i stort.

Sverige behover en mer jamlik ut-
larmning av raddningstianst/polis
och frivilliga livriddare vid hjart-
stopp. Det ska inte bero pa vilket post-
nummer man har eller i vilken region
‘man bor.

Det behvs politiska beslut och sys-
tematiska sambiillsitgirder om fler
ska verleva hjirtstopp.

Inger Ros

sikerstills att detta verKligen sm
1 Danmark ar det

Henrik Wagner

utbildning i hirt- och lungr.addmnz
i samband med att man tar Korkort.
Kanske nagot for Sverige att ta efter?

= Landets samtliga regioner bor be-
Jutaom

Johan Israelsson
ondforandei Svensia HLR-ridets arbetsqrupp
forvirdeterarstopp

David Fredman

i co-
vid-19. Under samma period dog var-
je dag 70 personer i hjart-Kirlsjukdo-
‘mar, varav fler én 141 hjértstopp med

mas ut vid hjrtstopp, som ett kom-
plement till ambulans. Idag skiljer det
mycket mellan olika regioner.
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sikalladesms-lrdcare
Stefan Jutterdal
overlevre efterharstopp

DAGENS SAMHALLE
@dagenssamhalle

KRONIKA. Jag var déd, men blev mirakulést nog raddad
tillbaka till livet av radiga manniskor. DS kronikor
@StefanJutterdal skriver om behovet av politiska beslut och
atgarder sa att fler kan Overleva ett hjartstopp utanfor
sjukhus. #vardpol

Natverk for dig som overlevt hjartstopp och
for dina narstaende

Valkommen till det nationella natverket for dig som 6verlevt hjartstopp och for
dina narstdende. Natverket syftar till att erbjuda mojligheter for personer som
drabbats att traffas och dela erfarenheter, bidra till en 6kad kunskap om livet
efter hjartstopp och vara en padrivande kraft for att forbattra behandling av
hjartstopp i Sverige.

dagenssamhalle.se
14 personer dor i hjartstopp utanfor sjukhus — varje dag

www.stefanjutterdal.se

Kronikor
Debattartiklar

”Svenska natverket for dig som overlev
hjartstopp och for dina narstaende”
https://www.hjart-lung.se/natverket-for-overlevare
Forelasningar, seminarer,
informationsmaterial

Stefan Jutterdal, senior radgivare, Kvarnlaget AB

leet efter hjartstopp

Informationsmaterial till Gverlevare och deras narstaende

Utgiven 2021 av Svenska ridet 51 hjart-lungraddning och Riksférbundet HisrtLung



https://www.hjart-lung.se/natverket-for-overlevare
http://www.stefanjutterdal.se/

Life after cardiac arrest

Information for survivors and their loved ones

Published in 2021 by the Swedish Resuscitation Council and the Swedish Heart and Lung Association

2022-11-22

Peer support network for cardiac arrest survivors and their
loved ones

Contact with others in similar situations is important for
getting support and exchanging experiences. A nation-

al network has been formed by a number of survivors
affected and their loved ones, together with the SRC and
the Swedish Heart and Lung Association. You can contact
the network via Facebook or by email to the Swedish
Heart and Lung Association. The Swedish Heart and Lung
Association also offers network support through its local
chapters.

Facebook: www.facebook.com/groups/hjartstopp

Email address: overlevarehjartstopp@hjart-lung.se

“I received information about a patient association at the
hospital. The local chapter arranges informational meetings twice
a year for people with pacemakers. I went there to listen and
met some people that I chose to stay in closer contact with. We've
become a bunch who meet and go out to eat now and then to talk
about everything. For a time, I had a lot of existential ques-
tions. It’s easier to exchange such thoughts with those who are
like-minded and have been in the same situation as me. You have
similar experiences, like in the beginning, when you worry about
the heart attack, that it hurts, and the mental part.”

In the UK, a national peer support network for people
affected by a cardiac arrest was started in 2015 by Paul
Swindell, a survivor himself. He experienced that there

were shortcomings in the follow-up care after cardiac
arrest and that many needed to talk to others who'd

been in the same situation. The Sudden Cardiac Arrest

UK network today offers, among other things, a website,

a Facebook group, a podcast, and an expansive group of
members who can offer information and support to those
who need it. More information is available at www.sud-
dencardiacarrestuk.org. Along with occupational therapist
Donna Malley, the network has developed informational
material about fatigue. The material is translated into
Swedish on the SRC's website hlr.nu.
wwwhirnu/vard-efter-hjartstopp/

Photo: MARIA CARLUND.

m Survivors and loved ones who share their stories:

“| can continue to live life 2.0 with Annmargreth, my children and
grandchildren. | am infinitely grateful for that”

Stefan, survivor:

“In September 2017 | had a heart attack during a bicycling
holiday on Bornholm. Thanks to my wife Annmargreth, who
immediately began CPR and Ole, Erik and Sennait, who came
to help, | am alive today and | feel good. | am incredibly grate-
ful to the fantastic initiative from those who saved my life, and
often think about what luck | had. Their wise intervention and
all the other fantastic healthcare efforts from ambulance staff,
the team at Rigshospitalet in Copenhagen, and the continued
cardiac care | receive in Sweden means that | can continue to
live.

All of the photos that Annmargreth took during the entire
time | was sick are so meaningful for me, helped me to process
and enabled me to share my story. | was able to return to work
full-time and can train more today than | did before my heart
attack.

| can continue to live life 2.0 with Annmargreth, my children
and grandchildren. | am infinitely grateful for that”

https://www.hlr.nu/wp-content/uploads/2022/04 livetefterhjartstopp ENG.pdf

Annmargreth, loved one and lifesaver:
“When Stefan collapsed over his bike, | understood immediate-
ly that something serious had happened and | began CPR. For
20 minutes we kept Stefan’s heart going until the ambulance
arrived. When the time came to transport him to Copenhagen
by ambulance helicopter, | began documenting. | photo-
graphed a lot over the next few days, to be able to show the
pictures to Stefan when he awoke.

| was by his side nearly all the time during the first two
months. In the beginning, it was really important for me to
accompany him to all clinical visits. When Stefan became
healthier and could return to work, | was able to start letting
go. Then it was time for me to have problems with my health,
in the form of widespread skin problems, eczema and itching.

The doctor explained that similar stress reactions are
common after such a serious incident. The problems persisted
almost a year. Today, | feel good but still live with an elevated
level of tension.”


https://www.hlr.nu/wp-content/uploads/2022/04/livetefterhjartstopp_ENG.pdf

Hej!
P& mandag den 14 februari &r det Alla hjartans dag och det vill vi uppméarksamma. Vi vill
berétta for er som &r véra grannar att vi installerat en hjartstartare har hos oss i
Lagmanskvarn, den sitter i ett skdp utanfér kvarnen och &r tillgénglig dygnet runt, for
den som behéver den.

Om det intraffar ett hjartstopp, sa ar det namligen livsviktigt att snabbt pabarja hjart-
lungraddning (HLR) och helst ocks& ha en hjértstartare tillgénglig. Vi vet detta alldeles
sarskilt, eftersom Stefan fick ett hjartstopp for drygt fyra ar sedan och blev raddad
tillbaks till livet, dar Annmargreth var den som startade med HLR.

=4

https:/hjartstartarregistret.se/#/

S3 forutom att vi vill beratta for er att vi har en hjartstartare som ér tillganglig dygnet
runt, s& vill vi ocks3 stélla en fraga:

Ar du/ni av att g4 en utbildning i hjart

Vi funderar pé att ordna utbildningstillfallen har i kvarnen under varen/sommaren 2022,
men vill forstas gérna veta om det finns intresse.

Vi blir glada for ett svar per mejl eller telefon - och kom gérna férbi och kolla var

Hjartstartare vid vart hem dygnet runt

|

hiértstartaren finns! }
Vi 6nskar er en fin Alla hjértans dag @

Stefan och Annmargreth

0706249895 0705085700

Informationsbrev till vara grannar

2022-11-22 . , Stefan Jutterdal, senigr radgivare, Kvarnlaget AB . o
Vi bjod in vara kommunalrad och regionrad for att stalla fragan: Kan du HLR?



Bikupa
Har du varit patient eller narstaende?

Sag du nagra forbattringsmojligheter?
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Goda exempel

Varje dag lite battre — kraften hos manga
Landstinget i Kalmar [an 2007-

Varje dag lite battre.

- kraften hos manga!

iskt férbattringsarbete, september 2007

. Sl ey
Stefan Jutterdal, senior radgivare, Kvarnlaget AB



"Uppmarksamhet ar ledarskapets valuta”

¥
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i hilso- och sjukvard :

: @ Vaxjo universitet

Institutionen fér pedagogik
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Kalla: Institute for Healthcare Improvement, USA

Projektarbete, 10 poang Stefan Jutterdal
Ledarskap for Forbattring av
g " : Halso- och sjukvard
Lena Fritzén (red) : Magisterprogram med
: amnesbredd i ledarskap

Handledare: Lena Fritzén

VAXJO UNIVERSITY PRESS
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Will, idea and execution

)

\J

Seven Leadership

Leverage Points

For Organization-Level Improvement in Health Care

o Second Edition

Authors:

James L. Reinertsen, MD: Senior Fellow, IHI; President, The Reinertsen Group
Maureen Bisognano: Executive Vice President and Chief Operating Officer, IHI
Michael D. Pugh: President and CEO, Verisma Systems, Inc.

Figure 1. IHI Framework for Leadership for Improvement

[

PUSH Make the status qu

o uncomfortable

1. Set Direction: Mission, Vision, and Strategy

)

Make the future attractive PULL

X

/X

3. Build Will
* Plan for Improvement

* Set Aims/Allocate
Resources

* Measure System

* Provide Encouragement
* Make Financial Linkages
* Learh Subject Matter

* Work on the Larger System

4. Generate ldeas

* Read and Scan Widely,
Learn from Other
Industries and Disciplines

* Benchmark to Find Ideas

Performance 4 * Listen to Customers

¢ Invest in Research
and Development

* Manage Knowledge

* Understand Organization
as a System

5. Execute Change

* Use Model for Improvement
for Design and Redesign

* Review and Guide Key
Initiatives

p ¢ Spread Ideas
* Communicate Results

¢ Sustain Improved Levels
of Performance

%

7

* Reframe Operating Values
* Build Improvement Capability

2. Establish the Foundation

* Prepare Personally

* Choose and Align the Senior Team ¢ Develop Future Leaders

* Build Relationships

http://media01.commpartners.com/NQF/12 09 11/IHl Seven Leadership Leverage Points.pdf
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http://media01.commpartners.com/NQF/12_09_11/IHI_Seven_Leadership_Leverage_Points.pdf

Hospital Death Rate
ge, Sex, Race, Payer, Admission Source & Type)

tandardized for Age, S Race, Payer, Admissi ource
vs Charge per Admission
(Standardized for Age and Diagnosis) -- AHRQ 1997 Data
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Oppna resultat-
hur reagerar vi?

1 “The data are wrong.”
”So there are lots of questions about adjustments,
hidden variables, poor input information, and so on”

5,000 10,000 15,000 20,000 25,000

Standarcized Charge (§ per Adrission) Donald Berwick

o

* 2 "“OK, the data are right, but it’s not a problem.”
“Variation in outcome is part of the game. This is just the hard reality.
People die. Mistakes happen.”

* 3 “OK, OK, The data are right, and it is a problem”
But it’s not my problem”
”1 didn’t do it. Management made me do it. Or worst excuse of all, the
patients made me do it”

* 4 “the data are good enough, it is a problem, it is our problem, and we
intend to do something about it” “people who look around for ways to
make things better are going to find some answers —
or at least some darn good questions —right in front of their faces”

(Utdrag ur “Escape Fire” av Donald M Berwick)
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Hur uppnar vi matbara forandringar pa systemnivan?

1. Utveckla och kommunicera systemmatt

Lanka samman strategier och systemmatt

Kanalisera ledningens uppmarksamhet mot forbattringsarbete
Ratt team med patient/narstaende som teamledare

Ekonomi och kvalitet tillsammans

Ta tillvara alla professioners engagemang

N o a0 & w0 N

Forbattringskunskap genom att gora och lara

(6versatt frén IHI, 2008, Seven Leadership Leverage Points — For Organization- Level
Improvement in Health Care)

http://www.ihi.org/knowledqge/Pages/IHIWhitePapers/SevenlLeadershipLeveragePointsWhitePaper.aspx

2022-11-22 Stefan Jutterdal, senior radgivare, Kvarnlaget AB


http://www.ihi.org/knowledge/Pages/IHIWhitePapers/SevenLeadershipLeveragePointsWhitePaper.aspx

"Varje system ar perfekt utformat for att ge det resultat det ger”

Donald Berwick



Levels of Leadership in the
Transformation of Organizations

* Transform yourself
* Transform your team

* Transform your organization

* Transform your profession

X | )European
L\ Fcrur;)

Source: Maureen Bisognano, IHI
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Framgangsfaktorer

* Ledningens uppmarksamhet pa alla nivaer och i alla delar av organisationen
e Strategisk utveckling och kommunikation tillsammans

e Standiga forbattringar!



Bikupa

Vilka system ar ni en del av och vilka resultat ger det?
Vad kan och behover forbattras?

2022-11-22 Stefan Jutterdal, senior radgivare, Kvarnlaget AB
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Ett

annat gott exempel

“This is how the physiotherapists took place

2013

"We’ve set a goal. We want
to develop from a
professional organisation
that has to chase to be
listened to, into an
organisation which is
constantly in demand and
obvious to the authorities”

in the middle of the stage”
2017

10 SPECIAL maktlistan D Fles
“® Ve dr

Sa tog fysioterapeuterna
d plats mitt pa scenen
ol 5

"This is how the physiotherapists

Stefan Jutterdal, senior réd!g-gé?k, @Lﬂwq’a%e'tmghe middle of the Stage”
(Dagens Medicin, 2017, June)



Stefan Jutterdal, senior radgivar Kvarnlaget AB

ow to make change and innovation?

Harvard = ManacinG orcAnizaTions
Business

Review What | Learned from Trying to
Innovate at the New York
TimeS whyth e Lean Stal rtUpCh nges

Everything
by John Geraci
IL 07, 20
(2]
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LIVING IN GDPR’S
WORLD

How Companies Can Survive
and Thrive Under a Demanding
New Set of Data Privacy Rules
> b DOWNLOAD NOW
/
v &

93 reee aami

R175% ~

“Open the doors. Let the light stream in. Get out of the building.
Interact. Not just the strategy team, not just the CEO, but everyone.
The new value is not inside, it's out there, at the edges of the network”

https://hbr.org/2016/04/what-i-learned-from-trying-to-innovate-at-the-new-york-times?utm campaign=HBR&utm source=facebook&utm medium=social
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https://hbr.org/2016/04/what-i-learned-from-trying-to-innovate-at-the-new-york-times?utm_campaign=HBR&utm_source=facebook&utm_medium=social

“It’s all about relationships”

Our dialogues about the future.
“Attention is the currency of leadership’

4

#FVSI0rRAMTID

—
2022-11-22 Stefan Jutterdal, senior radgivare, Kvarnlaget AB



WCPT Congress 2015 Singapore
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gretathunberg
Piazza del Popolo

WCPT Congress 2019 Geneva

UK House of Commons
SR—

”Sorry to disturb you —
but it’s time to act”

gretathunberg
Berlin, Germany

# PHYSIOTHERAPISTS

FOR FUTURE

https://www.instagram.com/p/BwpgkXRh3wG/?utm source=ig share sheet&igshid=rzO0g6wic4xlc

Stefan Jutterdal, senior radgivare, Kvarnlaget AB


https://www.instagram.com/p/BwpqkXRh3wG/?utm_source=ig_share_sheet&igshid=rz0g6wic4xlc

Framgangsfaktorer

* Ledningens uppmarksamhet pa alla nivaer och i alla delar av organisationen
e Strategisk utveckling och kommunikation tillsammans

e Standiga forbattringar!



Bikupa

Hur samarbetar ni med dom som ni ar till fér?
Hur sakerstaller ni patientens och narstaendes perspektiv?




"Nothing about me without me”

Erfarenheter som patient och narstaende



Stefan Jutterdal, senior

ol



ot T l
' , (




Om diskurs: Vems verklighet ar sann?
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0. PARIS 2012

Key Messages

* Move from asking, “What's the matter?” to
“What matters to you?"
* Identify and build on the assets in your

patients, in your organizations. in your
communities

* Move from disease care to health ¢

* Focus on your own health and your
family’s health

dre

H



Vad har jag lart mig som ledare under aren?

givare, Kvarnlaget AB



Bikupa
1. Vad ar viktigt for dig?

2. Hur kan vi battre ta tillvara kompetensen
och kunskapen hos patienter, narstaende och
medarbetare for att fa en battre halso- och

sjukvard?




Mitt huvudbudskap till er som ar som ar en del
i halso- och sjukvardens omstallning

e Patientens och narstaendes perspektiv forst
(om det gallde mig, hur skulle jag vilja ha det?)

* Forsok forsta kontexten och tank utanfor boxen

* "It’s all about relationships”

w

U

Hjdrtstartare
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Varje dag ar en

Stefan Jutterdal, senior radgivare, Kvarnlaget AB
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ack for mig!

Stefan Jutterdal, senior radgivare, Kvarnlaget AB
www.stefanjutterdal.se

2022-11-22 stefanjutterdal@hotmail.com
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